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From the Desk of the Secretary 

I am pleased to share the Annual Report of Gram Chetna Kendra for 
the year 2013-2014.  Detailed information about GCK’s efforts, 
programs, targets, goals, achievements, lessons learnt and activities 
for the year were included in the Annual Report.  This report is a 
valuable tool in evaluating our actions, reviewing our efforts and 
learning about what our organization is committed to and how we 
had implemented our programs in the past year. 

We are incredibly grateful to our board members, who have worked 
tirelessly on all of our activities and goals and making them a reality.  

Empowered by their confidence and efforts, we look ahead to the future and move forward to create an 
overall better community environment.  We are very fortunate to have such dedicated board members, 
volunteers, and staff as our team that provide their own unique experiences and visions to help our 
organization grow.  Their efforts have allowed us to strengthen our internal organization and promoted a 
better understanding of issues in our community. 

On behalf of the board and staff of GCK, we wish to express our most sincere appreciation for our funding 
partners, ChildFund India, Give India, Lillian Fonds and Embassy of Japan, The Government of Rajasthan and 
The Government of India for their commitment and support to our mission and vision.  Our gratitude is also 
extended to our individual, local, national and international NGOs and partners for their helpful contributions 
as well.  We are indebted to these individuals and organizations for their professional and financial assistance 
that has helped move GCK forward. 

However, my greatest thanks and appreciation must go to my entire staff and those in the project area and 
the community with whom we work every day. GCK is committed to an all around more developed 
community that works towards sustained socio-economic development and an improved quality of life.  We 
work as an agent of social change by implementing community-based projects that are present in rural and 
marginalized areas.  Our projects consist of a combination of developmental strategies that aim to improve 
living conditions of villagers, increase community participation and encourage women’s accessibility to 
decision making skills and other opportunities. 

In the coming year, GCK hopes to improve on all of our programs and projects and achieve our goals using 
new and fresh strategies.  We look forward to very promising prospects in the following year and hope that, 
with the support of our funding partners, community people, staff team and board members; we will again 
have a very successful year filled with new accomplishments and goals that are just as great as the last. 

Om Prakash Sharma 

Founder & Secretary 

Gram Chetna Kendra 
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Gram Chetna Kendra: An Overview 

Recognizing the immense needs that the rural poor in Rajasthan had, a group of socially conscious individuals 
formed the organization, Gram Chetna Kendra in 1986.  Under the leadership of Mr. Om Prakash Sharma, 
these individuals combined their unique talents, knowledge, skills and experiences to address the pressing 
issues that the communities of Rajasthan faced.  Gram Chetna Kendra, which translates to Village Awareness 
Center, was registered as a voluntary, non-government organization under the Societies Registration Act and 
began formal operations from their premises located at the village of Khedi Milak, which is in the heart of the 
project area.  Khedi Milak is located approximately 55km away from Jaipur, the capital of Rajasthan, in the 
Sambhar Block of the Jaipur District. 

Prior to GCK’s work in the area, it had remained virtually untouched by any mainstream development efforts, 
neither national nor international sources.  Throughout the years, GCK has sustained a range of various 
activities through funding and support.  Initially, the projects were solely focused on improving the welfare of 
the rural poor through providing them with basic needs, but the organization has since grown and evolved.  
Now, their mission is to focus on capacity building of the community so that they can help people help 
themselves.  Their goal has become human resource development, improving on peoples’ abilities to 
recognize their potential and to do this in a way that works hand in hand with their natural environment. 

As very familiar to the immense needs of Rajasthan's rural poor, this group decided to combine their unique 
knowledge, talents, skills and experience to address the pressing issues that individuals face. Started with 2 
villages of Sambhar Lake area, the organization has been grown up and working in 4 districts of Rajasthan, 
namely Jaipur, Tonk, Nagour and Sikar. 

Honorable Executive Committee 

 

 

 

 

Sr. No Name Designation Occupation  Address 

1 Mr. Narinder Verma President Development Professional A-16, Queens Road, Vaishali Nagar, Jaipur 
(Raj.) 

2 Mr. Bajrang Singh Vice President Social Work Village - Malyawas, Dist. - Jaipur (Raj.) 
3 Mr. Om Prakash Sharma Secretary Social Work Village & Post - Khedi Milak, Via - Renwal, 

Dist. - Jaipur (Raj.)  
4 Mrs. Meenakshi Chauhan Member Chartered Accountant Village - Shilki Dungari, Post - Chaksu, 

District - Jaipur (Raj.) 
5 Mr. Girvar Singh Rathore Member Social Work Village & Post - Rajliya, Tehsil - Navan, 

Dist. - Nagour (Raj.) 
6 Mr. Tribhuwan Prasad Jain Member  Social Work 46, Vijay Nagar -AB, Kartarpura, Jaipur 

(Raj.) 
7 Ms. Santosh Gandhi Member  Social Work 231, Gurunanakpura, Rajapark, Jaipur 

(Raj.) 
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Major Issues in the Area 

Sambhar, which translates to salt, is India’s largest saline lake, stretching across the districts of Jaipur, Ajmer 
and Nagaur.  Its salt production goes back 1500 years and has made Rajasthan the third largest salt producer 
in the nation. 

The people that live and work on or near the Sambhar Lake are mostly in poverty and belongs to the most 
deprived sections of the society.  Their annual per capita income is between Rs. 18000 to 24000 per annum 
and is derived primarily from saltpan work, marginal farming, agricultural labor and animal husbandry.  
Wages fluctuate seasonally as does the demand for workers.  Many of the problems faced by the communities 
are due to the irregular and infrequent rainfall that causes drought, shortages of drinking water and 
fluctuations in agriculture and livestock production.  These factors expose people to high risks and 
uncertainties. 

The life of a saltpan worker is hard and hazardous.  They are forced to work in harsh conditions, sometimes 
working barefoot in the mines for hours at a time.  This causes skin diseases, rashes, joint pains, bone 
deformities and TB and blindness from the sun.  Most workers rarely look their age and their life expectancy 
is a mere 45 years old.  The workers also suffer from economic instability.  They usually work long hours with 
little to no pay.  When they do get paid, it is just 80 to 150 Rupees a day, but it can take weeks before they 
even see any money at all.  Women and children are especially at high risk here due to discrimination and 
violations of Child Labor laws.  They must endure the same conditions as men, but they receive less pay for 
their work. 

Since it is in such close proximity to the lake, water is contaminated with saline and fluorine and due to a lack 
of hygienic practices, sanitation issues arise as well.  However, people are still bound to drink the unhealthy 
water, even though it has dire consequences to them and their communities.  Children suffer the most in 
these situations as they have a higher risk of contracting diseases from the contaminated water.  Due to lack 
of health facilities in the area, many problems that can be easily treated, turn into life threatening diseases 
such as diarrhea, pneumonia, malaria, cholera, tuberculosis and worms. 

Since there is lack of basic needs, education takes a back seat in peoples’ lives and is not a priority.  The area 
is characterized by adult illiteracy, low enrolment rates and overall low education levels. 

Furthermore, discrimination in the area is still high as well.  The caste system is still plays a role in peoples’ 
lives in these villages and women and children suffer the most due to gender discrimination and child labor of 
children from lower castes.  Almost 80% of the children who work on the salt mining are girls; they are first 
to abandon their education and the last ones to receive medical attention when the family income sees large 
dips.  The rate of female infant mortality surpasses that of males because a male is seen as an asset to the 
family while a girl is seen as a burden. 

Lastly, child marriage is a common practice in these communities and the source of lot of stress, both 
physically and emotionally for the children.  Young girls remain at the mercy of their husbands and often 
suffer physical abuse from him and his family.  Early marriage often leads to early pregnancy which causes 
severe health problems for both the mother and child and further continues the cycle of poverty and distress. 

GCK works hard to combat these issues which can be identified below: 
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 Malnourishment 
 Gender Discrimination 
 Child Marriage 
 Child Labor and exploitations (including female infanticide) 
 Lack of proper immunizations 
 Insufficient health services available 
 Decreasing ground water level 
 Migration of youth 
 Low and unstable family income 
 Improper hygiene and health practices 
 Inaccessibility to safe drinking water 
 Low enrolment rates and high dropout rates in schools 
 Persistence of myths, taboos and misconceptions 

 

Major Projects 
 
The Organization is associated with many National, International and UN organizations as a partner for 
implementing projects in different sectors. Our major projects in the financial year 2013-14 are described in 
subsequent paragraphs. 
 
Family Helper Project 

An Overview  

Gram Chetna Kendra is implementing Family Helper project in 20 selected villages and associated hamlets of 
Phulera Tehsil of Jaipur District covering approximately 24400 persons in collaboration with Child Fund 
India. Family Helper Project is a sponsorship based program benefitting individual children, their entire 
family and community.  The project aims to address the needs of the community through an integrated plan 
of distinct components.  The actions of the project are focused on children and their families, developing 
people to their potential, education and unifying the community on issues and ways to solve issues faced by 
the community. Our year’s long partnership in 20 villages of Phulera Tehsil of Jaipur District has changed the 
lives of most vulnerable 1562 families through direct sponsorship programs. Another 3090 non sponsored 
families of the project villages covering more than 17000 rural populations also got benefited through Child 
Fund India supported Family Helper Project interventions.  The major issues of the project are: 
 

 Healthy and Secured Infant and young children 

 Educated and Confident Children 

 Skilled and involved youth 

 

For the purpose of planned interventions and reporting on the project, the program is segregated in to 
different program sectors of programming.  However, in practice, most of the problems are interrelated so it 
is not possible to completely separate them from each other.  So, using this web of focuses, the project aims to 
utilize all aspects and develop the community in a unified way.  In addition to the projects GCK focuses on, a 
massive part of our work goes to the child sponsorship program, through which, we are able to make our 
operations possible.   
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Implementation of the Programme 

The programme has 4 core segments / projects; while concentrate on issues which is interrelated in nature. 
Thus, the program effects are not limited to their respective area of focus; they are parts of a larger web of 
initiatives that effects and reinforce one another and the community as a whole. 

 

Project -1: Healthy and Secured Infants and Young Children 

Major Objectives:  

 
 To reduce malnutrition among under-5 years children up to 30% of its present status 
 To improve immunization of children and women up to 30 % of its present status 
 To reduce death and the frequency of severity of illness and disability among infants 
 To engage 400 children in pre-school education through Balwadi and Anganwadi and 

advocate for supplementary nutrition of children in the age group of 06 months to 3 years. 
 To improve maternal health services as well as ensure institutional delivery to 85 % 

pregnant women registered in the project area. 
 

Activities and Outputs:  

 
 Village level meetings were carried out for pregnant and lactating 

mothers to educate them on proper breastfeeding practices, 
appropriate newborn care, bring awareness to immunization and 
promote institutional safe deliveries.  These meetings were arranged 
in multiple sessions almost every month of the year, in which 
hundreds of women attended. 79 village level meetings were 
organized for Pregnant & Lactating mothers for safe delivery, 
appropriate new borne care, nutrition, immunization. The total participants were 989 which 
comprised of Pregnant Women & Lactating Mothers. 

 Training was organized for 39 participants comprising of health workers, Anganwadi Workers, 
Balwadi Workers on appropriate care of pregnant & lactating women.  The main theme of the 
discussion were introduction of NRHM, concept of IMR, MMR, MCHN day activities, counseling and 
roles and responsibilities of AWW/SW & ASHA, roles and responsibilities of VHSWNC. 

 A training was conducted  for 33 participants from Balwadi workers and representatives of SHGs, 
youth groups and the main topics of discussion was definition of peer educator, discussion on ANC 
(weight, HB, BP, Urine etc.), PNC (timings, process, danger sign of mother and child) and 
institutionaldelivery( benefits, government schemes, to improved ID ). The lesson learnt was proper 
institutional delivery for pregnant mothers. The SHG representatives learnt about the high BP, low 
BP, meaning of BP, blood hemoglobin etc. 

 Nutrition Education to Families through Panchayat Level Campaigns was organized in which 447 
participants comprising community members, ICDS workers, panchayat representatives participated. 
The main theme of discussion was weighing of children, pregnant women, growth monitoring, types 
of weighing machines, growth monitoring registers/cards, malnourished children - 
definition/introduction, reasons of malnourishment, counseling,  sanitation, nutrition, immunization, 
colostrums, EBF, behavior of family, nutrition during pregnancy, child nutrition, services through 
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ICDS. The lesson learnt was different weighing machines and its characteristics, growth monitoring 
charts/registers/cards, for the measuring the progress of the children,  the colostrums that are the 
basic need of the infants and new borne children. 

 Capacity Building of Village Health Sanitation, Water & Nutrition Committees (VHSWNC) members 
was conducted for the 82 participants. The main theme of discussion and the lesson learnt was need 
of VHSWNC and its composition, roles and responsibilities of its members, utilization of funds, 
maintenance of the bank account etc. 

Celebration of Breast Feeding Week was commenced in which 
various activities were organized in the one week celebration – 
IEC material demonstration and campaign rally, Meeting & 
Awareness at PHC Level, Meeting & Awareness at CHC Level, 
Village Level Awareness Camps were organized in which total 
781 participants comprising of Pregnant Women & Lactating 
Mothers, Community, Youth, Health Service Providers 
participated in the week long celebration in the series of above 

mentioned activities.  The main theme was awareness on importance of colostrums, Exclusive 
Breastfeeding up to 6 months of new born child, clearing of the myths related to breastfeeding.  The 
lesson learnt was parents, caregivers, community sensitized regarding the importance of colostrums 
feeding and exclusive breastfeeding. 

 Training sessions were held for new parents on proper care of new born and child care practices. 
Trainings were undertaken on parental care in which 118 parents attended and participated. The 
parents were educated on new borne care at family level, exclusive breastfeeding practice, complete 
immunization, childhood illness and how to get the proper nutrition added to their daily diets. 

 Village level meetings were organized on the issue of child care practices for the lactating mothers in 
whom 338 lactating mothers participated. The main theme was exclusive breast feeding up to 6 
months of new borne child, supplementary nutrition after six months to reduce malnutrition, 
management of childhood illness at family level.  

 Orientation of mothers and caregivers for integrated management of childhood illness (IMNCI) such 
as diarrhea, ARI, pneumonia, measles etc. in which the number of participants were 404 consisting of 
community members. The main theme of discussion and the lesson learnt was causes, syndromes 
and core of diarrhea, ARI, pneumonia, measles. The mothers and caregivers were able to understand 
the possible causes and management of different diseases. 

 

Nutrition is an important part for maintaining a healthy lifestyle, especially for children who need the most 
appropriate nutrition in the early years because their development relies on adequate and balanced amount 
of nutrition.  However, in the rural areas of Rajasthan, most of the children and women are not receiving the 
required amount of nutrition due to a lack of knowledge about balanced diet and poverty that limits their 
accessibility to balanced nutrition.  GCK aims to combat this problem with their nutrition program.  The two 
main goals of the nutrition program are to promote & ensure age appropriate feeding practices as well as to 
reduce the prevalence of micronutrient deficiency related diseases. 

 Supplementary nutrition was provided to young children aged 5 or 
below.  We are running 8 Balwadi Centres in the villages and hamlets 
where ICDS run Anganwadi Centres are not providing women and 
child development services. The Balwadi Centres are providing 
supplementary nutrition to the children and pregnant & lactating 
mothers throughout the year and also providing reproductive child 
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health services in the habitation. The total number of beneficiaries was 240 children who received 
proper nutrition attention. 

 Orientation of 36 Anganwadi Workers, ASHA and Balwadi Workers were organized on growth 
monitoring. The main theme was growth monitoring - needful information, types of weighing 
machines, growth monitoring Register/Cards, malnourished children - definition/Introduction, 
reasons of malnourishment, counseling (Sanitation, Nutrition, Immunization, Colostrums, EBF,  
behavior of family, Nutrition – during pregnancy) and child feeding practices. 

 PD Hearth sessions were conducted in 20 villages. The achievement was 274 families including 
children and their mothers participated in the PD Hearth sessions. The main theme was discussion 
on malnourishment, regular breast feeding, immunization, appropriate technique and steps of 
preparing food, cleanliness, childhood illness. During these sessions, malnourished children were 
assessed and their level of malnutrition is recorded.  The children and their families were then 
educated on malnutrition and how to prevent it by the home based as well as safe and healthy food 
preparation practices. 

 PD Hearth sessions with ICDS functionaries were conducted at sector level where 171 government 
health department officials – AWW, ANM participated. The achievement was the discussion on PD 
hearth approach, its implementation in villages, roles and responsibilities of AWW, ANM in PD hearth 
management 
  

GCK believes that the first 6 years of a child’s life are the most important for their potential developmental 
growth.  The early years lay the foundation for the rest of the child’s life and will determine their future 
development.  ECCD aligns itself mainly with the developmental growth of a child, rather than nutrition they 
need.  Its main goals are to increase the percentage of families providing a nurturing and stimulating 
environment for children aged 0-6 as well as increase the amount of children 3-6 years receiving care and 
stimulation in group settings.  
 

 The running and organization of 8 Balwadi centers in the villages and hamlets where ICDS run 
Anganwadi Centres are not providing child development services, in which young children can play, 
learn and take part in an interactive environment with other children of the similar age. In these 
habitations the Balwadi centers act as early childhood care & development centres in providing pre-
school education, peer group learning, cognitive and analytical behavior, attain physical development 
and provide nurturing and stimulating environment for the psycho-social development of the 
children. 

 Capacity Building of ECD staff and Anganwdi Workers on execution of 
activities at Balwadi & Anganwadi Centers and their responsibilities at 
Community Level were carried out in which the number of participants 
was 80.  The main theme of discussion was discussion on ICDS 
objectives, services, roles and responsibilities of AWW/SW & ASHA, 
weighing and growth monitoring, pre-primary education, MCHN day 
activities.  

 Sensitization of members of GP Social Service Standing Committee on service delivery systems and 
smooth delivery of services was conducted in which 82 GP Social Service Standing Committee 
members participated. The main theme of the sensitization activities was on the 73rd Amendment, 
constitution of standing committees and related departments, roles and responsibilities of different 
standing committees and village level problems.  The members felt that the GP Social Service 
Standing Committee must meet once in a month and try to deliver the results in a very meaningful 
way. 
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 Development and dissemination of IEC materials meant for the prevention of malnourishment of 
children, different government schemes meant for the children, youth, pregnant women and lactating 
mothers. The IEC material is a tool for information, education and communication material that the 
people can be informed, be knowledgeable and can access services and schemes of government for 
the rural masses. 

 
Project – 2: Educated and confident children 

 Objectives:  

 No. of children receiving quality education has been increased to 80% in the project villages 
 Protective environment for children is created for 70% children in the project villages 
 Incidences & cases of possible abuse, harassment exploitation of children are coming out 
 50% Increase in Communities in project areas that have created opportunities for children to 

influence the decisions affecting their lives 
 70% Increased in number of children who are enjoying improved health status in schools of project 

area 
 

Education is a basic human right and has been recognized human right to reaffirm this right and have 
supported entitlement to free, compulsory primary education for all children. Education must be available 
for, accessible to and inclusive of all children. Education needs to be child-centered, relevant and embrace a 
broad curriculum, and be appropriately resourced and monitored. Education must be provided in a way that 
is consistent with human rights, equal respect for culture, religion and language and free from all forms of 
violence.  

The scenario of education in the area seems to be characterized by the persistence of illiteracy, low level of 
enrolment in formal education and high dropouts, specifically for girls. GCK has been implementing programs 
for basic education to improve the educational status of the area. The goal of the program is to develop a 
program of quality education for all children (universal coverage) through community participation and 
empowerment of mainstream education systems in the villages of the program area. It emphasizes on 
ensuring enrolment and retention of children in schools, facilitating access to quality of education, and 
ensuring community participation in the program. 
 
Education is the sole entity that will break the cycle of poverty and move the 
community forward.  GCK believes that the way to community development and 
moving forward is through education of children and youth.  GCK implements 
education programs for different age groups and work to ensure that the quality 
of these programs is the highest that these programs can meet the aspirations 
and needs of the children.  The main goal of the education program is to provide 
quality education to children through community participation and encouraging 
mainstream education systems into the villages.  

Community 

 Focused Group Discussions (FGD) have been conducted in the 10 villages in which 242 participants 
comprising of community members, SHG members, PRIs attended and participated in the sessions. 
The main theme of the FGD sessions was on the school visits by the stakeholders in the villages. 
These sessions allow the community to understand rights of the children to have elementary 
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education, emphasize the importance of schooling and their own role in school management. 
 Capacity building of members of SMCs, PRIs and school teachers on SQIP in two selected schools was 

held and 50 participants attended and participated in the training activities. During these capacity 
building trainings SMC members were capable to discuss ways to 
improve school environment, infra-structure, how to keep child 
retention ratio high and how to further develop the schooling 
system. 

 Quarterly interface meetings were conducted with SMC, teachers, 
PRIs and student representatives in which 89 SMC members, PRIs 
participated. The theme of the interface meetings  and the lessons 
learnt was student progress, quality education, school related 
issues, mobilization of SMC members and school activities 

 Capacity building of SMC members was organized in which 81 members from the 20 villages 
attended and participated. The main theme of discussion was on school management committee 
roles and responsibilities, regular meetings of the SMC members and their active participation in 
school management. 

 Parents participated and attended the sensitization meetings organized providing the main issue of 
discussion was to sensitize the parents to main stream the children who are school drop outs or left 
out and also belongs to DEV group. 

 
Teachers 

GCK is functioning to implement Reading Improvement Plan (RIP) classes throughout the 
communities.   There are 8 RIP centers running in the project area which consists of 123 students 
and 31 students are sponsored children. Through the RIP classes the students are given quality 
education and every care is taken off to develop them in all perspective. The reading classes are 
conducted for the students selected from the families who are very poor and they are said to read 
aloud the paragraphs.  The objective of these classes is to target students in Class II who are unable to 
read fluently and provide them with additional instruction to improve themselves in a more intimate 
setting.  Throughout the month, regular reading sessions are held for these children.  
 

 Teacher's training (80 teachers) on facilitation towards enabling children friendly & positive learning 
environment in schools was conducted. The achievement was on facilitation towards enabling child 
friendly & positive learning environment in schools. Child friendly learning atmosphere created by 
the school teachers. 

 Refresher Training of 8 RIP Teachers was conducted, in which discussion were on child education 
and preparation of plans to improve reading skills of the class two children with the help of different 
child friendly TLM material and on the learning process.  

 Training to government teachers on Reading Improvement Plan 
was conducted in which 44 government teachers attended and 
participated in the training sessions. The lessons learnt were 
improved understanding in preparation of RIP cards and 
increased awareness about the importance of RIP at primary 
level. 

 The Monthly evaluation of progress, review and meeting with 
RIP teachers were conducted every month in which the RIP teachers learnt about the child friendly 
techniques of teaching and suggested possible ways for creating child friendly learning environment 
and received inputs for effective communication with the children. 
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 Training of 80 government school teachers and private school teachers in the project area were 
carried out on right to education, child participation and protection issues. The lessons learnt were 
increased understanding on right to education act and its importance, rights of children for 
participation and protection issues. The discussions were on presentation on RTE, Child 
participation; Child protection concepts and open discussions on these issues mutually enriched the 
participants. 

 Provided appropriate and required Teaching Learning Material for one school in each village to 
upgrade the learning facilities of the schools of the area. 

 
Children 

 Children were able to learn by means of innovative methods such as wall paintings and street play.  
Children also participated in games and sports competition day where they get to play and meet 
other children.  They were also able to visit zoo and Tara Mandal.  GCK wants that children have 
every opportunity to be educated as possible so activities inside and outside the classroom are an 
important aspect for implementation.  

 Strengthening of Child Club: The meetings were organized at village levels for 19 child clubs where 
the children discussed their problems and try to find out the different solutions. They were able to 
take their problems to Bal Sansad and expressed their feelings along with their problems.  The 
children of the child clubs were able to motivate parents to get the birth registration certificate of the 
newly borne babies. The children also were one step forward. They were able to link the children of 
the widows to the “PALANHAR “yojana of the Rajasthan government.  The children of the child clubs 
also educated masses about the different government schemes and entitlements and facilities. 

 6 village level child clubs were formed in the project villages where the child clubs did not exist. The 
children were facilitated for the formation of child clubs in six villages with enthusiasm, interest and 
child development objectives keeping in their mind. The objectives were – gaining access to the Child 
resource centers, raising voices about their issues.  The lesson learnt was monitoring of the progress 
of the regular school activities. 

 DEV children are also an important group that GCK pays special attention. There are 2 DEV groups 
running in two villages which consist of 30 children. These children are from marginalized 
communities. These students were drop outs from the schools. These students then joined the DEV 
group. These students were given extra inputs in studies and brought to the level where they were 
earlier. Regular bridge courses were offered for these students to better understand the challenges 
they face in the classroom, what sort of discrimination they have to endure and to better induct them 
into mainstream education so they feel comfortable and welcomed.  The information on personal 
health and hygiene was also given to them. These students were also benefitted from the Youth 
resource centers.  The DEV group children received 2 trainings. 

 Regular strengthening of the Child Resource Centers (CRC) and Youth Resource Centers (YRC) were 
also implemented throughout the year.  There centers allow youths and children access to books, 
computers and other TLMs that they would not otherwise be able to use.  At these centers, they can 
play, learn and be active so it is important that they are properly 
maintained at all times for the children’s usage.  

 Child Resource Centres:  There are 2 Child Resource Centers where 
45 children were benefitted from it. There are computers where the 
children learn how to use it and also about its different parts, and 
writing letters in Microsoft word. There are also library where the 
children get to read different books on different important topics 
that were useful to the children. The Child Resource Centre also 
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serves as a point where the drop out children can come and helped by the other children and the 
Trainer of the Child Resource Centre to mainstream in the school.  

 Organizing quarterly creative programs at CRCs was carried out twice at CRC Pratappura and CRC 
Laxmipura.  160 children participated in the four activities organized at CRCs. 

 Child Rights Week was celebrated in which 1263 persons participated. The activities that were 
included in these were the village level meetings with children, meetings with community leaders, 
Child rights week celebration at the project level. In all these meetings the main issues were the 
importance of the child rights, their implementation at all stages of life. The community members 
were aware about the child rights week. As in Rajasthan the child marriage is common there are also 
the bad effects in the society such as – the women becoming pregnant in their early adolescent age 
and succumb to the society pressure. The number of deaths of women is also high. The village level 
meetings involving community meetings shared with the women folk about the age old assumptions 
of the child marriages which should not be adhered to at the present conditions. During the weeklong 
event, community members learn about child rights and what they should entail.  Events such as 
these help the community to work together to build better opportunities for children. 

 The Bal Sansad (Federation of Child Clubs) is also a way in which children can learn about the 
electoral process and gain more leadership skills through village level discussions and other focused 
discussions on various issues throughout the community. 1 Day exposure of 50 children to Zoological 
Park was carried out to create interest in children about science and nature diversity. The children 
were enthusiastic about this educational tour and they maintained discipline throughout the 
exposure and observing different types of animals at Zoological Park at Jaipur. The lessons learnt was 
different types of habitats and food pattern of wild life creatures. 

 The election of child federation was held in which 282 children attended and participated. The key 
achievement in this activity was that the children enjoyed the whole process and learnt about 
different steps of the elections process, nomination filing, withdrawal of the nomination , counting of 
the votes, concept of poll booth, different polling officers and their different work agenda. 

 Promote school quality improvement plan (SQUIP): The school quality improvement plan was 
conducted for the Upper Primary School at Dhana Ka Bas.  The involvement of children in the Upper 
Primary School Dhana Ka Bas was an important activity as the children of the school with the 
teachers was given basic tips for improvement of the school. The teaching methods of the teachers to 
be slightly modified so that the children of the class can be completed covered.  The basic facilities of 
the school like – toilets, bathrooms, meeting halls, that were present but not in proper use were 
prepared for the right use of them. The communication between the school teachers and the students 
and to improve the communication methods was discussed.  

 Global Action Week: More than 5000 persons of the Sambhar 
block and its surrounding areas were given trainings on the issue 
of global action week. The theme of the activity was “EVERY 
CHILD NEEDS A TEACHER AND TRAINED TEACHERS FOR ALL” 
The activities included like – village level meetings with children, 
camps on child rights, child protection, rallies, workshop with PRI 
leaders, village leaders, SHG leaders, Youth and child club leaders.  
The village level meetings with children included debates on child 
rights and child protection issues. The rallies were conducted with the issues like child rights, child 
protection and its awareness in the children. The work shop with PRI leaders, village leaders, SHG 
leaders, youth and child club leaders was an important piece of information and measures to spread 
the child rights and child protection message. The PRI members have also learnt about the child 
rights and its implementation at different stages of the PRI system 

 Capacity building training of child club leaders was organized in which 40 child club leaders 
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participated and learnt about the concept of organization and the subsequent steps for successful 
organization to take place for the successful functioning of the child clubs. 

 Capacity Building of Child Club leaders on Leadership and team management was organized in which 
44 children attended and participated in understanding the roles & responsibilities of the leaders. 
When, the child club leaders were given responsibilities to undertake certain tasks, they completed 
the task as per schedule and with keenness. 

 Quarterly review meetings of child federation leaders were carried out in which they understood 
different issues of the villages. The different methods for creating child friendly atmosphere and 
enabling the children to build positive learning in the schools.  The child federation leaders learnt 
about Role & responsibilities of leaders, issues, planning etc. 

 Capacity enhancement of 28 leaders of Child Federation on identifying social issues in villages, 
rectification process of social issues, and advocacy was carried out, in which they learnt about 
identification of social issues, how can they redress the social issues, how to undertake advocacy with 
the community on a social issue  and analyze the results of the initiatives. One of the social issue was 
that in villages is drop out and left out children from main stream education system – the children 
taken the issue, initiated survey for identification of drop out and left out children and started 
campaigning and advocacy initiative in the villages, through personal contact from the parents and 
caregivers of the drop out and left out children and prepared villagers to enroll and ensure regular 
attendance of all the children. The contact drive, creating awareness, sensitization of parents and 
advocacy by the children for ensuring enrollment and regular attendance in schools was a very 
meaningful effort paving the way for the people of the village and children for educating children in 
their respective villages. It was a very good initiative and approach undertaken by the child clubs. 

 Strengthening of capacity of selected 42 children from the Child Clubs from the project area were 
capacitated for the documentation of the work done and the children submitted the report to the 
Project Manager on the documentation of selected issues. 

 Appropriate Life skill Education to Children: 6 trainings were conducted and 167 children 
participated in the 6 trainings. The main objective for the trainings was – discussion on the life stage 
educations at different stages, the different methods applied to keep the views of the children in front 
and to think, rethink about their views, opinions, problem solving, decision making and the 
techniques to make out their opinions, suggestions, to develop their ability, conscience and go 
forward in their life.  

 Training sessions of school children on hygienic practices: There were 38 trainings conducted where 
930 children participated and sessions were taken on improving the hygienic practices of children.  
The different hygienic practices that are most common like – washing hands before taking meal, 
brushing teeth twice  every day, taking bath every day, applying soap to body on taking bath in order 
to remove dirt etc. The children learnt different hygienic practices from the trainings which will give 
them a better look every day. 

 Sports and cultural program:  Sports meet and cultural programs were conducted at GCK campus and 
at village level.  Extra co-curricular activities were conducted by undertaking school level 
competitions on quarterly basis where 57 children participated. The lessons learnt was development 
of inner conscience of the school children and adapt to the present knowledge about current affairs. 
The children participated in different events like 100 meter race, high jump, long jump, relay race, 
cultural events like – dramas, singing etc. 

 Interschool competitions among students under RIP Classes at Project Level were organized in which 
164 RIP students participated. In the interschool competition different types of competitions were 
organized including musical chair, spoon, race, jalebi race, poem recitation etc. In this program the 
RIP students participated with great enthusiasm. The lessons learnt was that the RIP students were 
at ease and took interest in the child friendly games. 
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 Inter school sports competition was conducted for 20 schools of 20 villages of the project area in 
which 870 children attended and participated with great enthusiasm. Project level inters school 
sports competition was held in which 134 school children attended 
and participated. In the sports competition, the winners from 20 
schools in inter school level sports competitions participated in the 
project level competition.  

 Cultural meet and competition was conducted of 20 schools of 20 
villages of project area where 872 children attended and 
participated with great enthusiasm. 

 1 Day exposure of 50 children to Zoological Park was carried out to 
create interest in children about science and nature diversity. The 
children were enthusiastic about this educational tour and they maintained discipline throughout the 
exposure and observing different types of animals at Zoological Park at Jaipur. The lessons learnt 
were about different types of habitat and food pattern of wild life creatures. 

 One project level innovation camp was held where 59 children demonstrated their innovative 
capabilities. The main achievement was motivations of the school children for the innovations of 
designing science model, plan, prepare & demonstrate science models and sharing experiences and 
circulate science related information. 

 
 
Project – 3 : Youth involved in quality learning & skill development 

 

Objectives:  

 30% increase in the no. of youth has integrated participation in programming cycle in GCK‘s project area 
 40% increase in the no. of youth and teenagers improve their life skills in the project area    
 70% Increase in number of youth who are enjoying improved reproductive health status in project area 
 Percentage of community structures, families and youth having access to stimulating environment 

increased by 60% in project area 
 

It was the prime focus of the project to promote youth participation in different program cycle in the project 
area. Active participation of youth in village level activities increased and became visible to an extent. Youth 
are somehow able to take decisions at their own level. 19 youth clubs are in existance in the project area.  
Skill Trainings was provided to youth leaders after which increased skills were visible in villages. Youth 
learned about youth organisation, their objectives and role in villages for speed up the development. 

Organization experienced that service delivery and resource development is important to fulfill the felt needs 
of the people but for long term well being of the people, it is essential to build and promote village & 
community level institutions in the area and transfer responsibility & ownership to the community 
institutions for planning, implementation and monitoring of the ongoing activities and programs. During this 
phase, organization pooled resources for the capacity building of the different community groups and their 
federation and delegating responsibilities to these groups. 

Our Country’s transition to one of the largest and fastest growing global economies during the last decade has 
been a remarkable phenomenon. For States to sustain and accelerate its growth trajectory, an environment 
for sustained and continuous skill development of youth and existing workforce is must to address the 
employability gap. Organization was engaged in providing counseling and information to youth to fulfill the 
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needs of the youth through its two youth resource centres to the rural youth but skill and personality gaps 
sometimes eliminating the rural youth in acquiring a good job. 
 
We are regularly organizing meetings with Youth and Women for identifying skills gaps as well as their skills 
up-gradation needs and accordingly planning and designing skill courses for them. We are trying to establish 
partnership with Ministry of HRD, State Government, Corporate, Manufacturing Units, Business Houses and 
Small Entrepreneur Units, Agriculture University etc. 
 

 Regular strengthening of the Youth Resource Centers (YRC) was also implemented throughout the 
year.  There centers allow youth and children access to books, computers and other TLMs that they 
could not otherwise be able to use.  At these centers, they can play, learn and be active so it is 
important that they are properly maintained at all times for the children’s usage.  

 Youth Resource Centers (YRC):  There are 2 Youth Resource Centers where youth and children were 
benefitted from it. 75 youth are enrolled at two Youth Resource Centers.  The youth learned about 
making word file, excel file, power point presentation, drafting letters, writing applications, painting 
and drawing through use of computers. Through Library they can read books based upon teachings 
and practice of Great Vision makers of India and World that make the youth. The Youth Resource 
Centre also serves as a point where the youth can come and access computers for higher education 
prospects and carrier guidance as well as they can get help from other youth through experience 
sharing and the trainer of the Youth Resource Centre also supports and guides them.  

 The process of formation of youth clubs initiated and 2 village level youth clubs were formed in the 
project villages where the youth clubs did not exist. The youth were facilitated for the formation of 
youth clubs in two villages with enthusiasm, interest and youth development objectives keeping in 
their mind. The objectives were – gaining access to the youth resource centers, raising voices about 
their issues, carrier guidance and carrier building.   

 Organizational Skill Training to Youth Club Leaders was conducted in which 44 youth attended and 
participated. The topic of discussion was to develop organizational skills and issues related to youth 
club leaders. The lessons learnt were that the youth developed their skills on the concept of 
organization. 

The youth advocacy forum was constituted in which 38 youth participated 
and the issue of discussion was to hold regular meetings of the forum. Each 
of the members of youth advocacy forum strengthened upon sharing the 
bonding and to put forth the development issue of each village.  
The quarterly meetings were held for the youth advocacy forum where 33 
members participated in each of the meetings. The issues of discussion 
were the community level problems which affects youth, the youth 

advocacy forum attempted to find the solutions. The youth learnt that how to address the problems 
that they can be solved. 

 Capacity building of members of Youth Advocacy Forum on stages of advocacy and how to identify 
and solve issues was conducted where 33 youth members participated and learnt the different stages 
of advocacy of any issue related to them. They learnt to first identify the issues, giving the preference 
to the number of issues according to need & situation, discussion on the issues and selecting the 
issues to be put on advocacy part at panchayat, block, district, state levels. 

 The World Youth Day was celebrated on 11 January 2014 at GCK campus in which 148 youth 
comprising male and female from the project area participated. The thoughts and preaching’s of 
Swami Vivekananda were shared and discussed. The roles and responsibilities of the youth were 
discussed and the youth were very keen to hear the teachings and practices of Swami Vivekananda 
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and vowed to implement the ideas, thoughts of Swami Vivekananda in their daily life. 
 International Women’s day was celebrated on 8th March 2014 with 

great enthusiasm by the women from the project area. 101 women 
participated in the celebration. The day was organized by women. 
The importance of women empowerment and its benefits was put 
to show by dramas, acts, singing. 

 The monthly review meetings of SHG Federation is being held once 
in a month in which the SHG leaders present their SHG findings, the 
information is being shared by the SHG members about 
implementation of the new ideas and concept. The celebration of World Women’s day  on 8th March, 
organizing the women’s day by themselves, the SHG internal loaning system, the recovery system, 
loans to SHG groups , the concept of ICICI bank loans to  SHG groups all are the source of discussion  
in the ongoing monthly review & presentation of SHG federation. 

 2 project level sensitization workshops was conducted on RIGHT TO INFORMATION in which 80 
participants participated consisting of community members from the project area. The RIGHT TO 
INFORMATION Act, its use and application was discussed. The community members learnt the basic 
concept of RTI and the process and methods of using the RTI in different fields. 

 A Project level campaign on MNREGA was organized in the month of February 2014 in which 105 
poor rural women of BPL families from the project area participated. These women did not know 
about MNREGA and its importance. The concept of MNREGA, contents in it, job card, application 
procedure for the job card, and the 100 days employment guarantee of the government etc were put 
on discussion. 

 Panchayat level Motivational Camp for youth and parents for higher education counseling and 
opportunities were organized to prepare the youth of the villages for future, carrier counselling was 
carried out in the motivational camp.  

 Job fair was conducted in the month of April in the campus of Gram Chetna Kendra in which 135 
aspirant youth participated. Companies like – Reliance Retail Ltd, Jaipur, Success Detective Security 
Agency participated where 50 youth were interviewed by the companies and shortlisted for further 
interviews. 

 Awareness on HIV/AIDS.  Audio vidual shows was conducted in villages to enhance awareness on 
HIV & AIDS. On 1st December, which was the eve of World AIDS day, block level rally was organised 
in which  youths participated. Red Ribbon Club of GCK was strengthened by regular follow up 
meetings with its members. Members got knowledge on HIV/AIDS and its impact in social life.  

 Capacity building trainings were organized for youth/couples on 
RCH/MCH/HIV/AIDS/STIs where 116 participants participated. 
The main issue of discussion was centered on the terms of 
RCH/MCH/HIV/AIDS/STIs and their causes, effects, cure and 
prevention. Other terms for discussion were IMR/MMR and its 
concept.  

 Sensitization of youth, families, PRIs and community leaders were 
undertaken for awareness on the issue of age appropriate marriage where 82 participants 
participated. The whole issue is a burning topic. Different members put forth their views. The main 
theme was child marriage, the cause and its effects upon the girl, boy and the family members were 
discussed at length.  The Child marriage act was also discussed and the responsibilities and roles of 
each sections of society were also put on the table of discussion. 
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 Life skill education trainings were conducted involving 130 youth in which the youth learnt about the 
necessary skills required for living a better life, changes that occur in the adolescent age, the self 
mobilization process, problem solving methods, decision making abilities and achievement of goals. 

 Orientation of youths on Youth Friendly Health Services and accessibility were organized in which 41 
youth club members comprising male and female youth participated in the orientation activity on 
youth friendly health services. The discussion was on physical and emotional changes with respect to 
health services. The lessons learnt were that the youth were able to understand the available health 
services. 

 The IEC materials were developed related to the gender sensitization and put on walls, public places, 
hospitals – PHC, CHC, Sub centers at Panchayat level , Anganwadis, Balwadis, schools – primary, 
upper primary, secondary, senior secondary, colleges, vocational training institutes at Hingonia, 
Jobner. 

 

Sponsorship Program 
A large portion of the work GCK does is through sponsors.  Children in the area receive sponsors who send 
them money for schooling and other living expenses.  We invest a great deal of time to ensure this is 
implemented through personal visits with the families, weight and height checks, letters for sponsors and 
photographs.   We try to keep the sponsor and child in close contact with each other by sending them letters 
of their progress, daily lives, families, education and various activities they do throughout the year.  We hold 
training sessions with children as well as staff on proper and appropriate sponsor communication.  We also 
teach children on the importance of their sponsors and how they and their families are receiving benefits 
from them.  Currently, there are 885 sponsored children in the project area.  

 Sponsor day celebration:  The sponsor day celebration was held 
at GCK campus where 116 participants covering the sponsored 
children was the strength of the celebration of sponsor day 
celebrated on 25th of December 2014. The highlights of the 
activity was that the sponsor day celebration was carried out 
thoroughly by the children 

 450 children who were sponsored by CHILD FUND INDIA 
received training on quality communication at the GCK campus.  The quality communication was 
based upon the different letters that are shared by the sponsored children with the sponsors.  The 
sponsors usually want to know about the family details, friends and relatives about the sponsored 
children. The sponsored children were given information about the letters and the content in it like – 
who are the parents, friends, relatives, some experience of the festivals, the different festivals that the 
sponsored children celebrate in their houses, what do they do in their festivals, write articles on the 
different rituals that they do in their houses, their own views about the different functions, their 
marriage ceremonies that they attend in their locality, the agricultural fields that their family possess, 
the different types of crops that are grown in the fields, the nature call, the different seasons in India 
and their importance to the rural masses, the conditions of the dress, that the different segmentation 
of the people wear all that belongs to the family and to the society are being written in the letters. 
The different types of letters that are required by the sponsors about the sponsored children. 

 There were 2 activities on the capacity building of all project staff on quality communication with 
sponsored children and community where all the project staff participated. The capacity building of 



GCK Annual Report 2013-14 Page 19 
 

the staff was discussed on the quality communication regarding 
the different letters of the sponsored children and its importance. 
The different types of letters that are required and should be 
understood at length. There are letters that are to be dealt with. 
There are letters on DFC, TYL, Child Initiative letter, Bonding 
letter, Welcome letter. These letters are to be replied within 
different durations of time. Therefore each letter has to be dealt 
with much importance.  

 90 participants participated in the 75th year celebration of CHILDFUND INTERNATIONAL. The 
participants were able to know about the origin of the CHILD FUND INTERNATIONAL and its spread 
over with the main motto representing the mission, vision and goal of the CHILD FUND 
INTERNATIONAL.  

 Summer camp: The summer camp 2014 was carried out from 13th to 22nd May 2014 in which 96 
sponsored children participated. The main objective of the summer camp was to facilitate the 
children to be independent, informed and acquainted. All the children who attended the summer 
camp was the sponsored, enrolled children and also siblings of the sponsored children. Program was 
planned with the children for providing them proper care, information and education on different 
issues for ten days and also to create awareness among sponsored children about the reasons and 
motives behind sponsorship program of Child Fund India. Children were very happy to attend the ten 
days summer camp and they are now more informed and knowledgeable on different issues and 
aspects that they learn in the summer camp. The knowledge that they gained in the summer camp 
will be beneficial for them in future. The children can set their daily routine to their own and learnt to 
live a happy, healthy and disciplined life. 

 

Success Story # 1 (Story of Vishnu Balai) 
Under the aegis of Gram Chetna Kendra running the flagship programme of Child Fund India named Family 
Helper Project 1219 Balwadis are being functioning and one of such Balwadi is in Deher ki Dhani a hamlet of 
the main village Pratappura. In 1997 the female social worker of Gram Chetna Kendra added the name of 
Vishnu Balai s/o Mangalchand Balai in the Balwadi centre. The social worker of Gram Chetna Kendra was 
doing regular family contacts of the enrolled children. She observed that Vishnu knew the alphabets and she 
oriented Vishnu for 3 years in the reading improvement plan of the programme.  On 21st June 1992 under 
Family Helper Project 1219, Vishnu joined the sponsorship programme. He received the Child Case number 
42.  His father is a labourer and works hard to make both ends meet.  He used to go to school with his elder 
brother named Ratan lal. Under the sponsorship programme his family received benefits namely – free 
installed toilet in the household premises of Vishnu Balai, constructed underground water storage tank, 
received free medicines in the health check up camps , got information of the benefits in the different 
meetings that he and his family members attended.  After passing Class XI standard, he joined the computer 
course under Child Fund India run Youth Resource Centre.  
 
Receiving support from Child Fund India he underwent the course of Mobile repairing and started to work in 
the shop.  By this time his younger brother had dropped out he made efforts and rejoined his brother in 
school education. Also he send his sister to school back for completion of her education. After some time he 
send his brother for electrician course. His mother was a member of self help group run By GCK. His mother 
and father arrange for the food and household expanses with the small amount they earn. Vishnu spends all 
his earnings on the education of his siblings. In 2012 the efforts and dreams of Vishnu comes true and elder 
brother got a job in electricity department and Vishnu has opened one mobile shop in 2013. Now he is 
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earning 10000Rs. per month and also studying along with the work. Vishnu is thankful to childfund and 
conveys his thanks for help he received always without this help Vishnu and his family’s social and 
economical development never be happened. (Photographs of Vishnu in 1999 when enrolled, 2007 during 
program and 2014 now) 

   

 

Economic Enhancement under Federation 
 
GCK has formed 2 federations to manage revolving funds and support for 
livelihood activities: Adarsh Gram Vikas Samiti (a federation of village 
development committees) and Gram Chetna Adarsh Mahila 
Bahuudheshiya Sahakari Samiti Ltd. (a federation of self-help groups 
registered under Rajasthan Cooperative Society Act). The trainings were 
provided to the SHGs. Leadership development trainings were provided 
to the Federation members. The SHGs under the federation received 
record keeping, SHG concept and management trainings, the capacity 
building workshops of the leaders of the SHGs included the overall 
capacity building of the women. The women in their SHGs are very much gained with the quality of their 
leadership trainings from the Federation. Exposure of the best SHGs was done to improve the quality of 
working. SHGs have been promoted and it is easier to have a group of people helping each other rather than 
trying to reach out to every person. Financial assistance is being provided by disbursement of loans to small 
business.  We had strengthened 87 SHGs with a total membership of 1143 members. The loan recovery rate is 
almost 100%.  Income generation activities like – goat rearing, buffalo are being provided to the SHG women. 
 

Give India Program 
Ensuring Safe Motherhood 
Under this program, pregnant women from families residing in remote villages with low income and 
minimum access to health care services were chosen as beneficiaries.  These women and their spouses were 
not aware of issues related to reproductive and child health as well as not aware of proper care during this 
period.  With the support from Give India, these women were able to access health care services during their 
pregnancies, followed by regular counseling after birth.  Medical check-ups, supplementary nutrition, IFA tabs 
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and other services were also provided to these women with the support from Give India.  This year, a total of -
53 women were supported for safe pregnancy and birth. 

Water Tank Structure for Poor Families 
The project villages in which GCK operates are dry, drought-prone area where the scarcity of rainfall causes 
the scarcity of water and the levels of fluoride content increases.  Families must walk 1-3 km to fetch water 
for drinking and other basic needs.  Through Give India, we have been able to construct ground water storage 
tanks.  In order to maintain these structures, we educated them on roof water harvesting during the summer 
months and how the tanks function.  This year, we were able to fund construction of 9 tanks for families in 
the area and provided safe drinking water and security to families. 

Support for Pre-School Education 
In rural areas, most of the families are not aware of preschool education and do not set it as a priority, 
although it is incredibly beneficial for development for children to attend preschool.  To face this problem, 
GCK runs Balwadi centers through the villages for children aged 0-5.  At these centers, education and 
supplementary nutrition is offered to the children.  They can stay at the centers from 8:00 am to 12:00 noon 
during summer and 9:30 am to 2:30 pm during winter.  At these centers, women design daily activities such 
as crafts, songs and poems for the children to learn and participate in accordance with the monthly and 
quarterly plans.  Most of the activities aim to impart general knowledge, language skills, pre-alphabet 
knowledge, pre-preparation of reading and writing skills and environment knowledge.  This year, Give India 
has been able to support 41 children at the centers. 

Reading Improvement Plan (RIP) 
RIP is an interactive program which seeks to improve the reading skills among 1st & 2nd grade students.  The 
program starts with the basics, such as learning the alphabet and learning simple words, and then proceeds 
to material that is more difficult, such as simple sentences and short stories.  TLM, books, toys, charts, colorful 
reading cards and other interactive materials are all used in order to help the children learn.  Regular family 
visits are also conducted to share the progress of the children with their families and to ensure that these 
children achieved progress within the home.  This year, with the support of Give India we were able to 
support 42 students in RIP classes. 

Support for a Poor Young Girls Education 
In this aspect of the project, with the support of Give India we help support young 
girls, aged 6-14, continue their education by providing them with materials and 
supplies to motivate her towards schooling.  Girls from poor families are chosen 
and they receive items that would help further their interest in education as well 
as maintain proper hygiene.  Each girl chosen receives: 1 solar lamp, 1 school bag, 
10 notebooks, 1 geometry box, 1 colored pencil box, 5 pens, 1 packet of pencils, 1 
ruler, 5 erasers, 2 sharpeners, 2 sets of uniforms, 2 pairs of footwear, 2 hair oil 
bottles, 2 toothpastes, 2 toothbrushes, 1 nail cutter, a pair of towels and combs, 6 
bathing soaps and 10 washing soaps.  This year, 37 girls received these items.  
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Toilet Construction 
This aspect of the project consists of 2 different parts.  One part is to raise awareness on 
proper sanitation while the other is the actual construction of toilets for families.  
Throughout the year, GCK receives funds to construct low-cost toilets for very poor 
families.  This year, families were educated on proper sanitation and hygienic practices 
and 5 families received benefit for construction of toilets at their houses.  

 

Liliane Fonds Partnership 
Inclusive Development for Children & Youngsters with Disabilities  

GCK is fortunate to have a partnership with Liliane Fonds through Jan Vikas that is The Netherlands based 
organization supporting project titled “Inclusive Development for Children & Youngsters with Disabilities”. It 
seeks to provide sponsorship support for the rehabilitation of disabled children in poor regions of the world.  
The organization aims to support and provide youth with access to medical and social rehabilitation.  They 
work to support the children’s personal growth as well as further the child’s successful integration into 
society.  The services they receive involve medical treatment, surgery, appliances, special education and 
vocational training.  Under this project, GCK has linked disabled children from Sambhar Block to the 
foundation and these children have received numerous services.   

The organization tries its best to sensitize and raise awareness among 
parents and the community of the disabled so that they can provide a 
better environment to them.  Every month, social workers visit disabled 
children and offer services, such as: special communication lessons for 
deaf children, teaching and learning materials, special chairs, wheelchairs 
for those have mobility challenges, special education and regular health 
check-ups.  While there is no permanent solution to the challenges that 
disabled children face, it is the hope of both Liliane Fonds and GCK that 
these children can lead a happier, better and more fulfilling life with the 
services, support and help provided to them.  This year, 65 children were linked to the project from Sambhar 
Block. 

National Environment Awareness Campaign   
Protecting the environment and conserving bio-diversity is a major concern for Rajasthan.  Under this 
program, community members are sensitized and made aware of climate change, its negative consequences 
on the environment and how it affects the entire planet.  The community is educated on these matters by 
means of awareness activities such as workshops, audio & visual shows and environment friendly activities to 
sensitize villagers on the topic.  

 

 



GCK Annual Report 2013-14 Page 23 
 

Mainstreaming of Old age people to the main society 

The old age people in the society are neglected by all mass in the society. Nobody takes care of the old age 
people. A number of awareness programmes were conducted where the community people, village 
stakeholders, panchayat members were involved and the topic of discussion was the proper care and respect 
of the veterans of the society. Providing the financial assistance to the old age people of the society and 
reaching the unreached old age veterans.  The old age pensions its benefit and bringing the same to limelight 
in the society are the major factors of discussion. The panchayat members, village stakeholders, women SHGs, 
Child club members, youth club members were given due information about taking and giving proper care 
and respect to the old age veterans. The village development committees and the SHGs were given capacity 
building of linking the old age people to the main stream. The rights of the old age people, the social service 
schemes related to the old age were also discussed. 

 

Networking 

GCK has been a part of the following networks: 
 Voluntary Action Network India, Delhi (VANI) 
 Rajasthan Voluntary Health Association, Jaipur (RVHA) 
 Public Advocacy Initiatives for Rights and Values in India, Delhi (PAIRVI) 
 Association for Rural Advancement through Voluntary Action and Local Involvement, Jaipur 

(ARAVALI) 
 National Center for Advocacy Studies (NCAS) 
 Center for Community Economics and Development Consultants, Jaipur (CECOEDECON) 
 Voluntary Health Association of India, Delhi (VHAI) 
 The Catholic Health Association of India (CHAI) 

Lok Munch 
GCK has formed a network known as Lok Munch, which brings together 20 organizations from Jaipur, Alwar, 
Nagaur and Ajmer who are working on women and child development issues.  In addition to this, GCK has 
also created partnerships with the following organizations: 

 Sahara Sansthan, Majipura 
 ASHA Sansthan, Malyawas 
 Samajik Chetna Evam Takniki 

Sansthan 
 Jan Sewa Samiti 
 Lok Vikas Sansthan, Sarwad 
 Gramin Manav Kalyan Shikshan 

Sansthan 
 Sangharsh Sansthan Dhandholi 

 

 Gramin Ekta Bal Shiksha Samiti, Khandel 
 Sugam Sansthan, Bichoon 
 Kheti Evam Gaon Vikas Sansthan 
 Uagriyabas Jagariti Kendra 
 Lokarpan Sansthan, Kishangarh 
 ATMA, Jagmalpura 
 Marwad Seva Sansthan, Govindi 
 Gramin Vikas Sansthan 
 Gramin Mahila Vikas Sansthan 
 Manav Kalyan Vidhyapith Sansthan 
 Rural Development and Children Welfare Society 
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Funding Partners 

 

Gram Chetna Kendra would like to express their sincere gratitude to the following organizations that have 
provided financial as well as technical support for our activities: 

 Janvikas, Ahmadabad 
 NEG, New Delhi 
 Sambhaav, Ahmadabad 
 Govt. of Rajasthan 
 Rajasthan Voluntary Health Association, 

Jaipur 
 District Health Society, GoR, Jaipur 
 Rural Non-Farm Development Agency 

(RUDA), Jaipur 
 Jaipur Development Authority, Jaipur 

Staff Details 

Full-time Staff 
Sr. 
No 

Name Designation Qualification Years of 
Experience 

1 Mr. Om Prakash Sharma Project Manager BA 23 years 

2 Mr. Mohan Singh Nathawat Administrative B.A. 4 years 

3 Mr. Mahesh Somani S.R. Coordinator cum Program 
Executive  

MSW 2 years 

4 Mr. Ashok Saha M & E Officer MBA 13 years 

5 Mr. Ravi Agarwal Finance Coordinator M.Com. 5 years 

6 Mr. Banshi Lal Meena Accountant B. Com. 22 years 

7 Mr. Mukesh Kumawat System Administrator M.A. ( Sociology ), DCA 5 years 

8 Mr. Nagendra Dadhich Program Coordinator M.A. 6 years 

9 Mr. Siyaram Bairagee Program Coordinator M.A. 5 years 

10 Mr. Hansraj Sharma Program Coordinator MSW 8 Years 

11 Mr. Amit Sharma Program Coordinator BSW 8 years 

12 Mr. Syed Faizan Ali CBR Coordinator Diplaoma H.I.(Disbilities) 1 years 

13 Mr. Bheem Siangh Yadav Social Worker M. A. 5 Years 

14 Mr. Braham Chand Sharma Social Worker Secondary 17 years 

15 Mr. Ramswaroop Meena Office Attendant Primary 2 years 

16 Mr. Lala Ram Mehra Night watchman Primary 12 years 

 ChildFund India, Bangalore 
 UNICEF, Rajasthan 
 Give India, Mumbai 
 Liliane Fonds, The Netherlands 
 NABARD, Jaipur 
 Embassy of Japan, New Delhi 
 CASA, Udaipur 
 Indo-Global Social Service Society, New Delhi 
 Ministry of Forest & Environment Govt. of India 
 AFPROM Udaipur 
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Part-time Consultants 

 
BALANCE SHEET AS ON 31ST MARCH 2014 

LIABILITIES AMOUNT ASSETS AMOUNT 

CAPITAL FUND 8802436.59 FIXED ASSETS 8032349.13 

BUILDING FUND 2401607.20 SECURITY  DEPOSITS 34653.00 

DEVELOPMENT FUND 1273127.83 GRANT ACCRUED 275453.00 

SECURITY FUND 251784.00 LOAN TO BENEFICIARIES 14156.00 

REVOLVING FUND 290000.00 LOANS & ADVANCES 56622.00 

ADVANCE GRANT 1950331.59 TDS RECEIVABLE 82430.00 

DUTIES AND TAXES 9965.00 FIXED DEPOSITS 2502182.00 

OUTSTANDING EXPENSES 87947.88 PREPAID EXPENSES  85258.00 

  CASH IN HAND  50178.41 

  CASH AT BANK 3933918.55 

 15067200.09  15067200.09 

 
 
 
 
 
 
 
 
 

Sr. No Name Designation Qualification Years of 
Experience 

1 Dr. Devkumar Pingolia Doctor MBBS (ENT) 18 years 

2 Mr. Anil Kumar Gupta Education Consultant M. Sc., M. Ed 25 years 

3 Mr. Ganpat Lal Verma Engineer Civil Engineer 13 years 

4 Debuja Ranjan  Process Documentation MSW 10 years 

4 Mr. Vijay Parasar Consultant Trainer M.A., MSW 13 years 

5 Ms. Anshu Sinha Research, Training & 
Documentation Consultant 

M.A., B. Ed., M. Ed 28 years 
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CONSOLIDATED INCOME & EXPENDITURE ACCOUNT 
FOR THE YEAR ENDED 31ST MARCH 2014 

 

   
  CONSOLIDATED RECEIPT & PAYMENT ACCOUNT 

FOR THE YEAR ENDED 31ST MARCH 2014 
 
RECEIPTS AMOUNT PAYMENTS AMOUNT 

OPENING BALANCES:  PROGRAM EXPENSES UNDER FCRA 12849557.91 

CASH IN HAND  30419.41 PROGRAM EXPENSES UNDER NON FCRA 2097718.00 

CASH AT BANK 8361836.49 ADMINISTRATIVE EXPENSES 1060385.98 

  FIXED ASSETS 68970.00 

GRANTS UNDER FCRA 9121272.95 LOANS & ADVANCES 2051.00 

GRANTS UNDER NON FCRA 1732612.00 SECURITY DEPOSITS 4100.00 

INTEREST INCOME 269224.00   

OTHER INCOMES 517554.00   

LOANS & ADVANCES 31689.00 CLOSING BALANCES:  

  CASH IN HAND  50178.41 

  CASH AT BANK 3931646.55 

    
 20064607.85  20064607.85 

 

EXPENDITURE  AMOUNT INCOME AMOUNT 

PROGRAM EXPENSES UNDER FCRA 8810168.91 GRANT UNDER FCRA 8724821.85 

PROGRAM EXPENSES UNDER NON-FCRA 2136086.00 GRANT UNDER NON-FCRA 2034609.00 

ADMINISTRATIVE EXPENSES 1064668.98 CONTRIBUTION FROM PROJECTS 921990.00 

DEPRECIATION ON FIXED ASSETS 445030.26 INTEREST INCOME 477240.00 

EXECESS OF INCOME OVER 
EXPENDITURE  

212103.97 OTHER INCOME 509397.27 

 12668058.12  12668058.12 
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SALARY OF ORGANIZATION HEAD, HIGHEST & LOWEST SALARY 
Head of Organization                                                22354.00 Per Month 

Hightest Paid                                                           22354.00 Per Month 

Lowest Paid                                                              5881.00 Per Month 

 
 
PAID TO GOVERNING BOARD 

 
STAFF SUMMARY 

CATEGORY OF STAFF NO. OF PERSONS 

Regular Full Time 16 

Regular Part Time 55 

Full Time Contract Staff 0 

Part Time Contract Staff 0 

Consultant (service rendered as per need) 5 

Other Paid Volunteers 0 

Unpaid Volunteers 43 

 
 

NAME OF MEMBER DESIGNATION REMUNERATION REIMBURSEMENT 

Mr. Narinder Verma President 0 0 

Mr. Bajrang Singh Vice-
President 

0 0 

Mr. Om Prakash Sharma Secretary 262746 0 

Dr. Tribhuvan Prasad Jain Member 0 0 

Dr. Santosh Gandhi Member 0 0 

Ms. Meenakshi Chouhan Member 0 0 

Mr. Girver Singh Rathore Member 0 0 
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DISTRIBUTION OF STAFF ACCORDING TO SALARY LEVELS 

SLAB OF GROSS SALARY PER 
MONTH (INR) 

MALE FEMALE TOTAL 

Less than 5000 4 23 27 

5000 - 10000 21 2 23 

10001 - 25000 13 0 13 

25001 - 50000 0 0 0 

50001 - 100000 0 0 0 

Greater than 100000 0 0 0 

 
 
 
NATIONAL & INTERNATIONAL TRAVELS 
Staff, Board & Volunteers National Travel Cost 
 

Sr. 
No. 

Name Designation Purpose & 
Place 

Amount 

National Travel 

1 Mr. Ashok Saha M & E 
Officer 

Give India 1793.00 

2 Mr. Om Prakash 
Sharma     

Mr. Ravi Kumar 
Agarwal 

Mr. Mahesh 
Somani 

Mr. Nagendra 
Dadhich 

Mr. Ashok Saha 

Mr. Hansraj 
Sharma 

Project 
Manager, 
Accountant, 
S.R. 
Coordinator, 
Program 
Coordinator 
LS1 & LS 2, 
M & E 
Officer 

Workshop for 
PDD 
Guidelines 

55064.00 
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 Mr. Om Prakash 
Sharma 

Mr. Banshi Lal 
Meena 

Mr. Laxman 
Singh Devol 

Mr. Nagendra 
Dadhich 

Project 
Manager 

Accountant 

M & E 
Officer 

Coordinator 

Workshop for 
Budget 
Preparation 
2013-14  

25988.00 

5 Mr. Om Prakash 
Sharma 

Mr. Syed Fezan 
Ali 

Secretary 

CBR 
Coordinator 

Workshop 
With JAN 
Vikas Samiti 

6719.00 

Total 89564.00 

International Travel 

NIL 
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Abbreviations 
AIDS: Acquired Immunodeficiency Syndrome MMR: Maternal Mortality Rate 
ANC: Antenatal Care NABARD: National Bank for Agriculture & Rural 

Development 
ANM: Aggregated Nursing Midwife NGO: Non-Governmental Organization 
APL: Above Poverty Line NREGA: National Rural Employment Guarantee Act 

ASHA: Accredited Social Health Activist NRHM: National Rural Health Mission 
AWC: Anganwadi Center OBC: Other Backward Class 
BCG: Bacillus Chalmette Guerin PNC: Post Natal Care 

BPL: Below Poverty Line PRI: Panchayat Raj Institution 
CBO: Community Based Organization PTA: Parent Teacher Association 
CCF: Christian Children’s Fund RCH: Reproductive & Child Health 
CWBC: Child Well Being Committee RIP: Reading Improvement Program 
ECCD: Early Childhood Care and Development RTI: Reproductive Tract Infection 
FHP: Family Helper Project SC: Scheduled Caste 
GCK: Gram Chetna Kendra SDMC: School Development & Management Committee 

HIV: Human Immunodeficiency Virus ST: Scheduled Tribe 
HRD: Human Resource Development STI: Sexually Transmitted Infection 
ICDS: Integrated Child Development Services TB: Tuberculosis 
IEC: Information Education Communication TLM: Teaching Learning Materials 
IFA: Iron Folic Acid TT: Tetanus Toxide 
IGSSS: Indo-Global Social Service Society UNICEF: United National International Children’s Education 

Fund 
IMR: Infant Mortality Rate VDC: Village Development Committee 
IT: Information Technology BMC: Balwadi Management Committee 
LEEP: Livelihood and Economic Enhancement Program  
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Organogram 

ORGANOGRAM – GRAM CHETNA KENDRA 
  

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
Our Vision 
We intend for unrelenting efforts for a catalytically initiation of people-based development intervention to 
ensure just and equal opportunities, minimum basic essentials to all with a dignified and higher quality of life 
for rural masses. 
 

Our Mission 
To bring awareness to the rural populace through democratic means so as to empower them and help them in 
gaining control over all factors that affect their individual lives and the community at large. 
 
 
 
 

GOVERNING 
BOARD 

PRESIDENT 

SECRETARY 

Program Executive Administrator Accountant 

Sector Coordinators Computer 
Operator 
Supervisor 

Cashier 

Program 
Supervisor 
Social Worker 
Field Worker 

President 
Vice 
President 
Secretary 
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Our Goal 
Initiation of catalytic interventions for ensuring partner and community-need based socio-economic self-
reliance for the deprived and poverty-stricken rural masses. 
 
 

Our Belief 
It is the belief of GCK that the rural population has enormous potential to develop their skills and knowledge 
and take advantage of their available local resources.  Thus, we feel that it is in the best interest of the 
community to provide them with the necessary information and initial tools to begin the process of social 
integration, education, and economic development.  However, in order for the improvement of lives to really 
take effect, it is essential for the population to accept responsibility and take initiative in developing their 
communities further. 
 
 

GRAM CHETNA KENDRA 
Khedi Milak, Via-Renwal, Distt.- Jaipur, Rajasthan – 

303603 
Phone: 91-1424-282234, 282256 

Email: gck_1989@yahoo.com, info@gck.org.in 
Visit us: www.gck.org.in 

 


